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The ICR is required by the Office for Students to maintain a Student Protection Plan outlining how we 
protect our students' interests in the event that a risk to the continuation of studies should arise. It 
provides an assessment of these risks and sets out what measures we have in place to mitigate those 
risks which are more likely to materialise. It links to our Refunds and Compensation policy which may be 
needed where continuation of studies is not possible. It also sets out how we communicate with students 
about the plan itself and in cases where the plan needs to be implemented. 

1: Risk Assessment 
The Institute of Cancer Research, London (ICR) is a world-leading higher education institution and a 
Member Institution of the University of London. We specialise in research and postgraduate education in 
cancer and have a strategic goal to educate and train the next generation of cancer researchers and 
clinicians. 

The ICR has a long track record in offering MPhil/PhD and MD opportunities across the whole range of 
our research. We also deliver an established and well-regarded taught postgraduate degree course that 
provides specialist clinicians with a good understanding of cancer science and research. 

Our expertise and success in training and education is confirmed by three independent judgements: 

 In 2012, The Quality Assurance Agency Institutional Review confirmed that the
ICR's academic standards, and the quality and enhancement of our student
learning opportunities meet UK expectations.

 In 2014, we retained the top spot for quality of research in the Times Higher
Education league table, based on our performance in the Research Excellence
Framework that year.

 In 2015 a HEFCE review of Institution-specific funding, intended to recognise the
higher cost and distinctive nature of specialist higher education providers, and the
public value that these institutions bring to the sector, confirmed our world-leading
teaching and impact of our graduates within our specialist area. Submissions were
considered by a review panel of independent members, drawn from those with
experience of leading specialist institutions outside England and those with an
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international overview of the fields in which the institutions operate. The feedback 
noted that the submission provided a compelling case that: 

 Education and research were a connected continuum.
 The collaboration with a world-leading cancer care provider gave the

critical mass required for the institution to be operating at the very highest
level for the discipline.

The risk that the ICR would voluntarily cease any of its teaching activities is therefore very low. 

The risk that the ICR is unable to continue as an HEI is also currently assessed as very low. Being an 
independent postgraduate Member Institution of the University of London, with its successful track 
record of 185 years, gives the ICR a level of security against current sector changes. We actively seek 
out funding for studentships from a range of sources as well as responding to consultations on and 
monitoring changes within the HE landscape. We continually monitor student numbers, funding streams 
and resulting income. 

The risk that a supervising member of Faculty specialising in a research project area transfers to another 
HEI is fairly significant due to the competitive nature of the scientific research landscape. This is a known 
risk for the continuation of study for our research degree students, and the ICR has tried and tested 
operating procedures to manage the risk: these measures are outlined in Section 2 below. 

The ongoing risk to teaching and learning caused by Covid-19 was managed throughout the period in 
consultation with our students via the provision of online teaching, training and assessment as well as, 
for research students, the introduction of specific mechanisms mitigating impact to the progress of 
research projects. All such risks are monitored by various groups including the ICR-wide business 
continuity teams, and at an individual student level by the Academic Dean’s team and MSc Course 
Directors. Owing to these measures, although the risk of disruption is high, the risk to continuity of study 
at the ICR from pandemics and similar population-wide crises remains low. 

All risks are monitored at least twice per year by Academic Board via the Academic Risk Register. 

The ICR's MSc in Oncology is designed for medically qualified students who intend to pursue a 
professional career in clinical or medical oncology. We continuously monitor the external environment 
and any potential changes to provision of postgraduate oncology training arrangements and we maintain 
strong links with external stakeholders. This underpins the management of the course alongside internal 
mechanisms to ensure the high quality and clinical relevance of the course. It is judged to be a low risk 
that external factors would lead to a lack of a critical mass of students for the MSc to continue. If that did 
occur, those registered would receive the learning experience as expected through to completion or the 
ICR would provide credits for transfer to another course. In the latter case, the ICR would provide 
refunds for modules not undertaken as per the Refunds and Compensation policy. 

The ICR has in place a Policy and Procedure for the Withdrawal of a Programme of Study. This aims to 
ensure that the wind-down of any programme happens in an orderly fashion, and that the academic 
interests of students are protected to the fullest extent possible in the circumstances.   

The ICR has mechanisms in place to carefully monitor activities relating to our Home Office Sponsor 
licence which allows us to welcome students requiring a visa. We are therefore able to address any 
potential issues before they become significant concerns. While we do not foresee a situation where we 
would lose our Student Sponsor licence, we do recognise that there is a small possibility that this could 
happen. This is predominantly due to the relatively small number of Confirmations of Acceptance of 
Studies that we issue and therefore, the small number of declines required to reach the threshold for 
revocation of our license. However, we assess this as low risk.  
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2: Risk Mitigation 
From our risk assessment outlined in Section 1 above, we deem the only situation reasonably likely to 
occur that may affect continuation of study for our students is that for research degree students if their 
supervising Faculty member moves their team to another university/research institute, or closes their 
team. Therefore measures to mitigate this risk are outlined here. 

It is worth noting that the nature of the sector and the quality of the research team leaders employed by 
the ICR means it is not possible to entirely remove the risk that a supervisor may be in demand by other 
universities or research institutions. However, the process for the allocation of studentships includes a 
risk assessment of the proposed supervisory team, particularly the lead supervisor. 

When a member of Faculty supervising a research student leaves the ICR, we implement the ICR's 
procedure for such occurrences. Each individual's circumstances are considered in close discussion with 
the student, along with any conditions on the studentship or student themselves. The best outcome for 
the student is always the priority. Commonly, arrangements will be made so that the student remains 
registered with the ICR on their degree programme and appropriate supervisory arrangements are made 
to support that. Usually the student would continue working on the original research project with the 
support of an alternative lead supervisor but with arrangements to preserve the original student-
supervisor relationship where possible and appropriate. If early in their PhD, the student may be offered 
the option to change to a different project supervised under a new team. If remaining registered at the 
ICR, these circumstances would not warrant the triggering of the student protection plan. 

On occasion, it may be in the best interests of the student to transfer their registration to the new 
institution to stay co-located with their supervisor. In these cases, the student's registration at the ICR 
would cease, and they would instead become registered for a degree programme at the new institution. 
Where the student's funding is not portable (e.g. it is provided specifically to the ICR), an alternative 
source of funding would need to be found by the supervisor and/or the new HEI. The student would be 
supported through the transfer by the ICR's Registry team, with potential for Hardship funding to be 
made available to support relocation if necessary. 

If no alternative satisfactory supervision arrangements can be identified for a PhD student, the student 
has sufficient data to write up, and they are in their first or second year, they will be supported to write up 
an MPhil. 

A PhD studentship would only be terminated as a last resort, when no option for continuing supervision 
can be found. 

For students on a Student Visa affected by such changes, support will be provided as appropriate, 
particularly for those who need to transfer to a new sponsor. The ICR will liaise with the new institution to 
ensure no interruption to their permission to stay. 

As stated in Section 1, the operating procedure has been proven effective, and since its introduction we 
have not had a student who was unable to complete a degree, whether remaining registered at the ICR 
or transferring to another provider, as a result of their supervisor leaving. 

3: Refunds and Compensation 
We are a postgraduate-only institution, with a relatively small number of students. Self-funded research 
degree students are rare, as most receive fully-funded studentships that include tuition fees. 

The ICR's Refunds and Compensation Policy details how the ICR manages refunds and compensation, 
including in cases where continuity of study is not possible. It covers a range of plausible scenarios 
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across both research and taught programmes and ensuring that our stance on compensation is fair and 
clear. However, the policy allows for some flexibility to deal with individual cases as appropriate.   

In view of the ICR's low student FTE (just 211 in 2020/21), the financial risk to the ICR posed by the 
unexpected loss of tuition fee income and/or the refund and compensation policy for students is very low. 
Tuition fee income comprises less than 1% of the ICR's total income. At 31 July 2021, the ICR's total 
unrestricted reserves were £324m. 

4: Communication 
We publish our student protection plan to current and future students on our external and internal 
website, signposting to it in the student handbooks and in the pack of information given to students when 
they are offered a place to study at the ICR. It is also published on our taught courses Virtual Learning 
Environment. 

The size of the ICR means that there is a small central administration team who would be involved in any 
programme/course changes for which the student protection plan will be one of the key reference 
documents.  

The plan is highlighted to all supervising Faculty and senior management teams through the committee 
process. We review our student protection plan every three years along with other key policy 
documents. Any changes will require approval by the relevant committees and then by the Office for 
Students. There are student representative on each of the academic committees so that they will have a 
chance to review and comment. Any significant changes will be taken to the student liaison committees, 
who were consulted when developing this plan. 

We inform our students if there are to be material changes to their course by emailing them directly at 
the earliest opportunity, making an announcement in person as appropriate and ensuring it is included 
as an agenda item on the student liaison committee meetings. 

We have a range of support systems available for students, which may assist them during any transition 
if we needed to implement the measures in our student protection plan. These include Registry and 
senior tutors, Course Directors, and welfare support such as trained student confidants and an 
independent helpline for professional life management and personal support. 

If a student wishes to make a complaint about the implementation of this plan, they are advised to 
consult the complaints procedure as detailed on the ICR website at www.icr.ac.uk/studentpolicies. 

4 of 4

https://www.icr.ac.uk/studying-and-training/resources-and-support/policies-and-strategies

	Student Protection Plan
	1: Risk Assessment
	2: Risk Mitigation
	3: Refunds and Compensation
	4: Communication




