MINUTES FOR PUBLICATION ICR Board of Trustees 30 Sept 2025

[image: ICR_A_Col_RGB_LH.jpg]MINUTES OF A MEETING OF THE BOARD OF TRUSTEES
OF THE INSTITUTE OF CANCER RESEARCH 
[bookmark: _Hlk161220381][bookmark: _Hlk169880483][bookmark: _Hlk169880579]Tuesday 30 September 2025, 0930 - 1340 HRS 
Cromwell Room, Lower Ground Floor, 123 Old Brompton Road
And via Teams

	Chair:
	Julia Buckingham (JBU) – Appointed Member

	Members:
	[bookmark: _Hlk209015512]Carolin Barth (CBAR) – Appointed Member
Amy Berrington (ABE) – Academic Board Representative 
Anthony Clare (ACL) – Appointed Member
Charlie Foreman (CFO), Deputy Chair – Appointed Member 
Margaret Frame (MFR) – Appointed Member (via Teams)
Kristian Helin (KHE), CEO ex officio 
Clare Isacke (CIS), Dean of Academic and Research Affairs ex officio
	[bookmark: _Hlk209015526]Nigel Jones (NGJO) – Appointed Member (via Teams)
Nic Jones (NCJ) – Appointed Member
Chris Molloy (CMO) – Appointed Member
Karl Munslow-Ong (KMO) – RM Representative (attending as an alternate to Cally Palmer)
Ricardo Sainz (RSA) – Student Representative
John Shakeshaft (JSH) – Appointed Member

	Apologies: 
	Cally Palmer – Karl Munslow Ong attending as her alternate

	In Attendance:
	Paul Norris (PNO), Chief Financial Officer
Barbara Pittam (BPI), Chief Research and Academic Officer 
Tariq Enver (TEN), Incoming Trustee (from 1 November 2025)
Olivia Rossanese (ORO), Scientific Observer

	Presenting:
	Item 7. Scientific Presentation:  Professor Sebastian Guettler (SGU), Deputy Head Division of Structural Biology

	
	Item 9. Updating Rewards to Discoverers scheme: Jon Wilkinson (JWI), Director of BIO, Ceri Matthews (CMA), Senior Business Development Manager, 

	
	Item 10. Revised Policy on Policies and Practices on Intellectual Property: Justine Soulieux (JSO), Head of Legal

	
	Item 11. Annual Reports for the Board of Trustees:

	
	a.) BIO: Jon Wilkinson (JWI), Director of BIO.

	
	b.) Data Protection Officer Annual Report: Amy Carnie (ACA), Head of Information Governance

	Secretariat:
	Jacqui Philips (JPH) Head of Governance (Minutes)

	NOTE OF THE MEETING

	[bookmark: _Hlk153551204]2.
	Formal Matters

	
	a) Declarations of Interest

	
	None were declared.

	[bookmark: _Hlk117267745]
	b) Minutes of meeting held on 26 June 2025

	
	These were approved.

	
	c) Minutes for external publication

	
	These were approved.

	
	d) Action log

	
	The Board took note.

	
	e) Board of Trustees Business Planner

	
	The Board took note.

	
	f) Companies House Identity Verification Procedure

	Action:
B/09/25/2f.) – Companies House Identity Verification Procedure
	JPH spoke to her paper.  The Board took note of the requirement to verify their identity with Companies House before this became compulsory in September 2026.
Action:  Board Members 

	
	g) Significant Incidents Update

	
	PNO spoke to this item.  He reminded the Board of the update they had been given at the previous meeting regarding a supplier payment redirection fraud incident.  He reported that the ICR have spoken to the supplier about their controls and have submitted an insurance claim.  The ICR has reverified the bank details of all their existing suppliers.  He said that this incident has now been closed.  
He then reported that there had been an employee’s credentials had been compromised in a phishing attack using a fake Onedrive link, which then allowed the hacker access to their email account.  The incident had been caught quickly through the vigilance of another employee receiving an email sent from the employee’s email account by the hacker. A small amount of personal data had possibly been accessed by the hacker and the Information Governance Officer had reported the incident to the Information Commissioner’s Office which had expressed no further concerns and declared the matter closed with no further action. The incident showed a vulnerability in the ICR’s configuration of multifactor authentication which had since been fixed. The incident was now closed.
Asked what was the financial threshold for reporting frauds to the Charity Commission, PNO said that there was no defined threshold for such reporting.  
NGJO reported the views of the Audit and Risk Committee (ARC).  He said that the ARC was concerned about the recent phishing incident.  He reminded the Board that this was the second cyber security incident to impact the ICR in 2025.  The ARC had noted that such incidents were on the increase across the UK.     In particular, the ARC had advised that the use of USB sticks should be restricted and that more frequent patches should be introduced.
PNO said that the CIO was leading a programme of work to address these issues and was reporting on their progress regularly to the ARC via the Cyber Security Dashboard.    He said that staff were given regular briefings on cyber security and that further training was given where necessary.
KMO gave his perspective on the cyber security situation within the Marsden.  He said that a similar programme of strengthening against cyber attacks was under way and that there were regular tests of the vulnerabilities in the system.    He said that one new measure introduced by the Marsden was the requirement for participants in Teams meetings to keep their video on at all times in order to ensure against infiltration of the meeting.
In discussion the Board agreed that the main bulwark against cyber attack lay not in systems but in a strong cyber security culture across the organisation.

	3.
	Chief Executive’s Report 

	
	KHE spoke to his report.  The following comments were made in discussion:
The Board congratulated KHE on the very strong list of papers published since the last Board and the associated communications work.  
Concerns were raised about the low number of women in senior leadership roles and the need for the organisation to have more visible female leaders.    It was noted that there was a global trend for women to leave academia in their early 30’s, with the female clinical scientists taking up clinical roles and non-clinical staff pursuing other career options.    KHE agreed  but pointed out that the ICR had recently seen an increase in the number of women joining the ICR at post-doctoral level and that he had appointed more women to faculty appointments than men.
The Board welcomed the recent appointment of a Postdoctoral Dean, agreeing that this was good for post-doctoral morale.  KHE said that part of the purpose of the role was to offer more strategic support to post docs at the start of their careers.  He said that another responsibility of the new role would be to build connections with European institutions in order to help with recruitment and fundraising.
In discussion, the Board agreed that the new Postdoctoral Dean would be helpful in encouraging women to stay in biomedical science for longer periods.  It was noted that there was a sharp drop-off in membership of learned societies from women between ages 30–35.  The Board agreed that offering post-doctoral researchers support for career development, including alternative paths outside academia, was essential.
PNO and KHE spoke to the opening of the new Tooting accommodation building.  PNO confirmed some students would be moving in but noted many had already secured alternative accommodation for the year.  The vacant rooms  would present an opportunity to support staff joiners and others in this first year of operation..  He added that rent was set below the market rate estimated by ICR’s property advisers, which had received positive feedback from the student committee.
There was a discussion regarding the current low occupancy levels.  It was noted that the preparatory work, including licensing and data sharing agreements with legal bodies as well as final snagging and furnishing, meant that the building had only become available for expressions of interest after many students had already secured their accommodation for the coming year.  Questioned about the level of the rents PNO said that benchmarking was based on local agent data for new build residential flats, not the cost of general student housing which tended to be lower.  
It was suggested that the Board might wish to review the financial case for the new building in future if occupancy levels continued to be lower than expected.   However, the Board took the view that occupancy levels would increase in the next year once awareness of the building’s availability had increased.  It was suggested that it was good to use the first year of opening to test any remaining issues with the building and its operation and so lower occupancy may be beneficial for one year.  
A question was asked about the number of PhD students at the ICR and whether this was trending up or down.  BPI said that they were tracking PhD student numbers against those enrolled at the MRC Laboratory of Molecular Biology, but that this tracking had only begun recently and it was too early to make a report.  
In discussion, the Board noted that funding for PhDs was decreasing and that competition for funding of PhD places was increasing accordingly.  
The board paid tribute to Dame Stela Rimington a former Chair of the ICR whose death had been announced over the summer.

	Finance Matters

	4.
	Draft Quarter 4 Performance Review 2024-25

	
	a.) Financial Position - Summary (Q4) including Evolve update

	
	PNO spoke to this item.
CFO updated the Board on a decision made by the Investments and Building Development Committee (IBDC) earlier in the month to invest the funds returned after closing investment management arrangements with CCLA in a low-risk money market fund given the ICR’s cashflow requirements in the next 12 months and the committees view that the risk of a market correction in the near term had increased.

	
	PNO updated the Board on the meeting that the IBDC had held with Syncona on 17 July.  He informed the Board that Syncona had announced in June that they were planning to wind down their current investment activity to release value for shareholders and set up a new fund.  As a result of this, existing shareholders were being given the option to go into either the wind down fund or the new evergreen fund.  He reported that the IBDC had decided that the ICR should stay with the wind down fund as this was largely cash based, lower risk and more appropriate for ICR’s investment strategy.  JSH and CFO spoke as members of the IBDC reporting that the markets were very volatile and that previously high performing funds were currently not performing well.  They cited the recent announcement by Goldman Sachs' Petershill Partners of their plans to exit the London stock market.
Asked about the work on tracking the ICR’s pathway to breaking even, PNO said that the updated financial forecast statement for the OfS would come to the 10 December Board meeting for discussion.  

	
	PNO gave an update on the ongoing pay negotiations with the union.  
KMO informed the Board that the ICR’s pay offer was in line with the NHS latest pay offer.  PNO said that the ICR’s offer was higher than comparative HEIs and research institutes such as the Crick and Imperial College.  He said that management were keen to build a positive relationship with the staff union going forwards.
The Board expressed support for management’s approach. 

	
	b.) KPI Performance Report (Q4)

	
	PNO spoke to this.  BPI confirmed that the ICR was performing well against its peers elsewhere in the sector.  There was a question regarding why grant success was measured as a KPI rather than grant income.  BPI said that this was because grant success was a proxy indicator of research quality.
The Board took note.

	
	c.) Strategic Risk Review (Q4)

	Decision:
B/09/25/4c.) – Q4 Strategic Risk Review
	PNO spoke to this paper.
The Board approved the Q4 Strategic Risk Review.

	5.
	Annual Plan 2024 – 2025:  Completion Report 

	
	JPH spoke to this item.
The Board took note that of the 36 specific deliverables set out in the previous year’s plan, the majority were either complete or had achieved significant progress. The Board commended the work of the organisation in the year.

	6.
	Update to the Standing Financial Instructions

	Decision:
B/09/25/6.) – Annual Plan 2024 – 25:  Completion Report
	PNO spoke to this paper.
The Board approved the proposed updates to the Standing Financial Instructions.

	[bookmark: _Hlk209082755]7.
	Scientific Presentation:  Professor Sebastian Guettler, Deputy Head Division of Structural Biology 

	
	The Board received a presentation from Professor Sebastian Guettler on “Studying macromolecular structure in cells and tissues – developments and opportunities”.

	Other Matters

	
	

	
	

	Decision:
B/09/25/8.) – RM attendance at ICR Dec Board.
	

	[bookmark: _Hlk210904968]9.
	Updating Rewards to Discoverers scheme

	
	JWI, CMA and JSO attended and spoke to this item.  JWI emphasized that the aim behind the proposal was to create an approach which balanced encouraging and incentivizing inventors with retaining benefit for the ICR in term of retaining IP and income.
JWI said that the ICR was unique in the sector in making significant drug discoveries and it was critical that the ICR retained sufficient income from such discoveries in order to re-invest in other projects.    It was noted that ICR’s situation is different from other multi-faculty HEIs in that ICR specifically recruits researchers to do drug discovery and bring treatments to market to benefit patients and that comparing the ICR rewards to discovers scheme to other HEIs was not appropriate. It was considered that this should be clearly communicated in any messaging around the scheme. 
CMA clarified that the Rewards to Discoverers Scheme was discretionary, that payments were ultimately agreed by the CEO and that it did not form part of any ICR staff member’s employment contract as the ICR owns all IP that has been generated by those within its employment.  JWI said that it was standard practice across the HEI sector that payments are discretionary.

	Decision:
B/09/25/9.) – Rewards to Discoverers Team
	The Board agreed to approve the proposed changes to the operation of the Rewards to Discoverers scheme.
The Board advised that in communicating the new approach, the ICR should not seek to provide comparison with other HEIs or biotech start-ups as this would give a misleadingly negative impression that did not reflect the ICR’ unique mission and identity and its focus on drug discovery.  Instead, they advised that the narrative on the new scheme should place emphasis on the entrepreneurial environment within the ICR.

	10.
	Revised Policy on Policies and Practices on Intellectual Property (“IP Policy”)

	
	JSO spoke to this revised policy.
In discussion the Board approved the policy overall. The Board challenged the proposal to cease payments currently being made to beneficiaries in the event of the death of the inventor.  The discretionary and uncertain nature of the payments was noted and that the payments are more akin to a bonus and are not a pension or an annuity. ACL suggested that an alternative option, rather than immediately cease payments to current beneficiaries, may be to make a final payment or payments to current beneficiaries to give notice of the payments ceasing.  

	Decision/Action:
B/09/25/10.) – Revised IP Policy
	The Board agreed the Revised IP Policy but asked management to return with a revised proposal with regards to beneficiary payments for current beneficiaries and for future beneficiaries.
Action: BIO team, PNO

	[bookmark: _Hlk201573512]Annual Reports

	11.
	Annual Reports for the Board of Trustees

	
	a.) BIO Annual Report

	
	JWI spoke to this.  He noted that there were a number of promising early-stage projects in progress.
The Board took note. 

	
	b.) Data Protection Officer Annual Report

	Decision
B/09/25/11b.) – Data Protection Officer Annual Report
	ACA attended and spoke to this.  
The Board of Trustees approved the Data Protection Officer Annual Report.

	
	c.) Academic Board Annual Report

	
	CIS spoke to this report.
JBU noted that the PTES and PRES results had improved since the dip two years ago.  BPI agreed that this was tracking back upwards from prior years due to the work that had been done about stipends and student accommodation and improvements to the team dynamics for the Convergence Science Centre students.  She said that the aim was to make further improvements in future years.  CIS said that one issue with regards to morale had been due to the fact that the Convergence Science Centre students were paid less than the ICR students as their stipends were pegged to Imperial College’s rates.  This issue had proved impossible to resolve but was now accepted amongst the student cohort.  
BPI added that CRUK had increased their stipends for students in their centres so the differential between CRUK sponsored students and ICR students was now much less.  She said that the ICR had been successful in bidding for NIHR Academic Training Posts and that the MSc course had been very successful.

	Decision
B/09/25/11c.) – Academic Board Annual Report
	The Board of Trustees approved the Academic Board Annual Report.

	
	d.) AWERB Annual Report

	
	KHE spoke to this item.  
He confirmed that new AWERB Chair, Sandra Gallagher was settling in well and has introduced measures to streamline committee processes with the result that the committee was now operating more efficiently than before.  He said that Sandra Gallagher had also joined the BSU sub-committee.
It was noted that there were significant strategic efforts ongoing amongst research-intensive institutions to develop non-animal methods for drug and research testing, but that complete replacement of animal models is not currently feasible, particularly for discovery science.  It was reported that the MRC was planning to fund the development of complex cell models through a sandbox initiative, presenting a potential opportunity for the ICR to lead in introducing robust alternative methods.
KHE clarified that while the organization does not directly subsidize animal research, it does support core facilities.
The Board took note of the AWERB Annual Report.

	
	e.) Fundraising Annual Report

	
	BPI spoke to this report. Board took note and thanked the team for their successful activity during the year.

	Items for Noting

	
	The Board took note of the following items:

	12.
	Minutes for Noting

	
	a) Audit & Risk Committee, 17 June 2025

	
	b) Executive Board, 12 June 2025

	
	c) Academic Board, 21 July 2025

	
	d) ICR/RM Strategic Partnership Board, 19 May 2025

	
	e) Investments and Building Development Committee Meeting with Syncona, 17 July 2025

	13.
	Summary of the Finances of the ICR

	14.
	Updated Anti-Fraud Policy

	Action:
B/09/25/14.) – Updated Anti-Fraud Policy
	PNO spoke to this item.  ACL raised a query regarding the wording of paragraph 1.3 with regards to the delegation of the Board’s duties regarding fraud prevention to the ARC.  It was pointed out that it was not possible for the Board to delegate its duties in this respect as the Board’s responsibility is to ensure adoption and implementation of appropriate policies.  It was noted that whilst the Board has the power to delegate oversight to the ARC the Board still maintained its collective responsibility for this area.  For this reason, the Board needed to ensure that appropriate policies were adopted and to ensure that reporting systems were in place to maintain compliance with these policies.
Action:  PNO to amend policy as suggested and return to ARC for approval.

	15.
	[bookmark: _Hlk208848374]Any Other Business: 
None was declared.

	16.
	The meeting closed.

	Date of Next Board of Trustees Meeting:  Wednesday 10 December 2025, 0930 hrs – 1500 hrs
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